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ANNUAL REPORT 2007-2008

If there is onelteme ha best sumrarizes our wok this past year
it is “cooperation” With a mission to bea responsive agency,
Oberlin Community Servicesas esablishedto meet the neels
of the community Thanks to our nany collabordions his year
with individuals, education& institutions churches andother
organizations, ldel con dent in gying tha we have met nany
of the neels d Oberlinand soubernLorain County.

This year our EmergencyAssisance Program witnessd an

increase in ned throughout the various servicesha we dfer.

You will read about some D our clients in Kathy’'s section
describingher year. Looking at the larger picture it is clear

that many factorshave contribute to this increase in ned. The

unenployment ete in Lorain County renained high at 8.2%,

conmpared to a national average d 5.7%. Major enployers in
the region continue to &e, including Johnson Controlsand

Misslers, our local grocery storeAnd, looming krge is the

housingforeclosure crisishit has hit our communityhard. As

noted by Kathy, we are seeingan average d ve new clients
per we&. Many o theseare peqple going hrough foreclosure
who neel immediate help kegping other aspects @ their lives in
order. While we lock at ways tohelp with the larger problems

we falk with clients to nake sure ha they have food to feed

their children can ke paying their utility bills, can get heir

prescrptions lled, and know what other resourcesre avail able

to them.

Through our collaborations with Second HarvestFood Bank of
Lorain County wehave managed to keep our food pantry well
stoked throughout the year. We continue tohost monhly mass
food distributions and also have our Goice Pantry available
Monday throuch Friday. Last winter vhen oher food pantries
were out 6food, we goenal our doors to our neigbors inLorain
and Elyria whenever it ves neceszy.

In another cogerative dfort, | have been goying my secod
year as pat of the Homelesslask Force d Lorain Countyand
recentlyjoined the Board of Directors. This isafantastic grop
of agencies pread throughout the county Last year, as part of
the Outrech Committee | helped to s¢ up the rgt Homeless
Awareness evenhtt took placeat Vetean’sPak in Lorain. This
eventalowed agenciedrom all over the county to meedirectly
with homelessand low-incomepeale and share the variety of
resourcesvail able. Sty tuned for the like-minded event coming
up in 2008which will be part of athreeday Poverty Synposium

sponsorel by Olerlin College The City d Oberlin, the Homeless
Task Force d Lorain County and Oberlin Community Services.
Other colbborations, swch as our mortlly netwoking lunces
and grades 3-8 math tutoring program, help to ersure ha Oberlin
Community Services amtains an integal role in the greter
Oberlin Community.

This sring, our many years o working togeher with Oberlin
College vas highlighted through an award to ou Board Presdent
Jaaqui Willis. The Community ServicAward was granted to Jaqui
for her many years d dedication to the Oberlin community.We
are fortunate tha Jaqui’s ingiring commitment to our community
includes serving on ouBoard of Directorsfor amost ten yers.

Board PresdentJaaqui Willis receivingher Community Service
Award from Oberlin CollegéresdentKrislov

We close our sal year 2007/08having seena 21% increase in
clients we wereble toassist with same type d energency service
overdl and a 27% increase in he amount d food distributed.
Although our ability to continue to servencreasingly more clients
is limited by ou staff size and funding, weare con dent ha we will
continue to mke a positive inpact in Oberlinand sauthernLorain
County. We are no longer soported by the United Way of Lorain
Countyand now rely heavily on private contributionsand family
fourdations tokeep up our level d savice. | would like to hank
our meny donors volunteersand other collaboratorsfor helping us
remain a safety netand a goad friend to al who neel us.

LindaArbogest, ExecutiveDirector



Kathy Burns, Client Services Coordinator

As | appoach the erd of my seord year at Oberlin Commu
nity Servicesl am amazed by how fast the timehas passel.
This may be eplained partly by how busy wehave beenas
the downturn in he economyhas broudit many newfaces to
OCS. In my position as Client Services Codinator | meet
with an average d ninety clientsa month - twenty d which
are new to lhe agency.

| have met wih many homeownergacingforeclosuretiis past
year. The clients goinghrough foreclosureare not only hose
who have acquired homes inlhe past veyears, bu also those
who have been infieir homesfor ten or more y&s. One ili-
vidual hadbeen inhis home sincel 989 when wok opportu-
nities sarted to dwindle in his eld. Having neverasked for
or neealed any help from any o the area agencieshe was not
aware d the resourcesvailable tohelp him and felt his only
option would beto le for bankruptcy. | gave him alist o
peagole who are currently woking on heforeclosure crisiand
referred him to meet wih a mortgage $ecialist who works as
aliaison between clientand martgage conpanies.This man
came to ugor utility assisance but 1é with a renewal sense
of hope that his home midnt be sved.

Thejob d Client Services Codimator is multfaceted; | never
know what to expect from oneday to the net or from one
client toanother. Each personhas a unique storyand reason
for coming to OCSnd after listening toan individua | can
decide wha service wéhave that would best suithis/her neels.
During our meeting can aso make appopriate reerras to
other resourcesdsed on te conplexity of aparticular clients
neals. Colbboration with other area agencies igjuite impor-
tant in these sitations. In order to best serve our clientse

EMERGENCY ASSISTANCE PROGRAM

staff at OCShas built yp many goal working rektionships
with other agencies.

Utility paymentsare the most commonly guestel assisance
that OCSprovides. A day does not go byhat someone in nee
of utility assisance is not dling or coming to meet wit me

Of the new clients sdsng assisance many are being réerred

to usfrom the utility conpanies hemselves. One sher-

son was an elderly lady who hadan urknown water leak. Her
bill was sevesl hundred dollars and she was living ona xed

income. In combining sevet different resourcesncluding

assisancefrom her daughter, we were able to get le bill pad

in full and the leak xed.

Another worran who has been gising her grandchildren for
many years was diagnosel with cancer leaving her ureble to

work. Unforturetely, her sik pay bene tswere onlyafraction

of what she earned while she was enployed. OCS vas able to
assisther with two monhs worh of utility bills. 1t may not
seem ke alot, but it wasaway of suypporting her that allowed
her to pend her limited resources on bér necessities.

It is the wokk | do everyay with the membersfoour commu
nity and surounding areas that makes te job o Client Ser
vices Coodinator so reverding. At this point in my life | am
doing exactly wha | want to bedoing in he community hat |
love and have clled homefor aimost twenty yers.

Kathy Burns Client Services Codmator
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CLIENT DEMOGRAPHICS FOR EMERGENCY ASSISTANCE PROGRAM 2007 - 2008
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SERVICE STATISTICS
FOOD
# Lbs. of Food 125,654
# Individuals 13,005
# Assistances 4,288
OTHER SERVICES
Utility Payments 444
Gasoline/Bus Tickets 204
Housing Assistance 146
Prescriptions 165
Splash Zone Passes 339
TOTAL FOOD ASSISTANCE 5586
AND OTHER SERVICES ’




Sydney Olson,Tutoring Coordinator

Our meth tutoring program continues tgrovide meth
tutoring to3rd-8th gradersand to high school students
who are at risk of failing the math portion d the Chio
Pro ciencyand Graduation Tests.In 20070CS servd
63 students in itsafter-school and summer tutoringopro-
grams. Longterm colbboration with the stools and
Oberlin College gratly contributes to lie strendt of
our Tutoring Program.

Ohio sdool report cards for the 2006-07 school year
desigrated the Oberlin City Shool District asa*“Con
tinuouslmprovement district, only one st@ aboveAc-
ademic Watch. The district met only13 out of 30 state

indicators and failed to meet adequate yearly progress.

At LangstonMidde Sdool, only 62.2% of students
demonstated mathemeticspro ciency on siteachieve-

An OHS student works with an OCS

tutor during summer math tutoring for the
Ohio Graduation Test

ACADEMIC ASSISTANCE PROGRAM
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ment testsa rate well below he stte reguirement 6
75% However this is an improvement overhe 54%
of students vho achieved apro cient scoredst stiool
year. The high sdool supassel the stte reguirement
for percentge d students passing he methenetics
section & the Chio Graduation Testfor the rg time
this year. Progpect Elementry studentshadvaried re-
sults. 4th grade, for which OCS runsan after stool
math tutoring program, and 3rd grade met heir stte
indicatorsfor math. However 5th grade fell far below
the stte indicator with only a 56% pass ete.

Given these mxked results for math achievement
OCSs gd is to provide conprehensive year-rourd
math tutoring in the Oberlin City Shools. Through
a generouskederal Work Study Grant from Oberlin
College we wereble to hire over40 tutors to wok
at ProgpectElemengry and LangstonMiddle sdools
who collectivelyprovided over 2,555hours service to
studentsand teachers.

For the 2008-2009school year, these &orts will in-

clude a summer intervention wdashop for stuents
who have failed the OGT, in-class tutoringassisance
at LangstonMiddle Sdool and Prosgpect Elemengry

throughout the stool year, and a twice-weekly after-

school program for 4th gradersat Progpect. In keego-

ing with our mission to serve lovincome community
membersall of theseprograms will be dfered free

of charge Theseprograms rgoresenta continuation of

OCSs skteenyear involvement wih math tutoring

for Oberlin city youh asan dfort to break the cycle @

poverty tirough improved graduation rates.

Sydney OlsonAmerica Counts Coatinator

In-class tutoring at Langston Middle School




The asewokers e@lucate clientsabout budgeting nancial
planningand the serviceswail able tohelp participants sa-
bilize teir lives.In the past yer they have worked with 28
clients helping 10 families to receivehousingassisance
and avoid eviction orhomelessness.

OCShas continud toadminister he city d Oberlin’'s Com
munity HousinglmprovementProgram (CHIP) asa sevice
for clients.This year we have assistal fteenfamilies in
conpleting apdications for the program. There were nine
apgicationsfor home rgair, threefor private full rehabili-
tation, one for down paymentassistince and fourfor home
ownersassisance. The CHIP program provides resources
to income eligiblehomeownerdor home rear and im-
provements.

Since2002,0CS has collaborated with the City d Oberlin
and Splash Zone on he SummerPool Pass Program for
low-income youh. In 2007,0CS certi ed 315 children in
Oberlin to receivdree or reluced-costpool passesln ad-
dition, 14 children from New Russa Townsip received
passes tirouch Oberlin Community Services. OC8so
worked with Lorain Metrgpolitan Housing Authority to
provide passesfor 24 parents @& families living in Oberlin
public housing units.

OCSalso coodinates he Holiday Helping Hands Program,
through which 290 children in 110 families receive holi-
day gifts from 53 businesseschurches organizaions and
families in the communityThis year OCS wvas also able to
provide Holiday Cheerfood baskets t0593 pegple in 211
houséolds. Holiday Cheer isa program funded through
local BurgerKings erbling food pantries to give ouholi-
day food, in addtion to our regudr distribution food, to
those in ned.




Financial Report

2006-2007

Revenues
Private Contributiong $151,418
Fourdaions $55,801
GovernmenGrants $304,164
Non-Governmen(Grants $31,061
ServiceFees $901
Interestncome $9,646
Miscellaneous $13,481]
Total $530,472

Expenses
Personne $148,077
Other Qperating Expenses $47,572
EmergencyAssisance $301,514
Building Mainterance Fund $15,165
Community Outrech Fund $18,144
Tota $530,472




An Oberlin High Sdool student
works with a tutor toprepare for the
Ann Fuller and Nancy Gray greet clients Ohio Graduation Tes

at a Saturday Food Distribution

Tiffany Beason, an Oberlin College
Bonner Scholar, works on the curricu-
lum for math tutoring

Wrapped gifts ready to be give
away through the
Holiday Helping Hands Program

Custodian Geraldine Rhodes and
Receptionist Marsha Gibbs

Two kids pick out books from our summer
reading shelves

Mike Heller replaced Karina Leppick as
OCS’s Food Distribution Coordinator

Networking lunch with a presentatio
Oberlin College President Marvin Kr



Oberlin Community Services

285 South Professor Street

Oberlin, OH 44074

MISSION STATEMENT

Oberlin Community Sevicesis a responsive community ganization that povides direct assistance
referrals, and other services to Oberlin area residents and groups who need help meeting basic n

eeds.

EMERGENCY ASSISTANCE

Aid to area residents in ned of:
e EmergencyFood
* Non-food Necessities
-toiletries
-detergents
-diapers
e Monthly Food Distribution
 Utility and HousingAssisance

e Prescrptions Trangportation Vouchers

e Holiday Assistnce

ACADEMIC ASSISTANCE

 Fourth Grade After-School Math Program
 ClassroomMath Tutors 3rd-8th Grades
» SummemHigh Scool Math Workshop

COMMUNITY OUTRE ACH

* Mesals on Wheels

e CHIP HousingProgram
 Information/Referral

» Slash ZonePool PassProgram

* Oberlin Communityfouth Scholarship

Oberlin Community Servicgzrovides services to refgnts d the following citiesand townships:
Oberlin Wellington, LaGrange New Russa, Carlisle, Kipton, Brighton,
Pen eld, Camden Huntington Rochesterand Pitts eld.




